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School Leadership Team
Meeting Agenda – October 19, 2023

Members Present: Leslie Romero, Emily Hernandez, Joshua Raskin, Aisha Graham, Ting Mejia,
Olunife Ojediran, Dr. Lolis, Rochelle Rives, Lauren Garnier, Ana Delcroix, Paola Poucel, Caroline
McAndrews.

I. Call to Order: 3:04 PM

II. Approval of previous months minutes - Approved

III. SLT Training
● SLT training via zoom is usually offered each year, however information and

pre-recorded meetings can be accessed on the DoE website.

IV. Reports:
● Principal’s Report

○ Orton-Gillingham training -3 teachers
○ Bank Street Math for CSMA K-2 Teachers

■ Teachers will have coaches and attend some professional development.
○ Transdisciplinary Learning for 3rd Grade Teachers

■ Related to thematic learning and project based learning.
■ It focuses on learning with all content areas connected.

○ Raz Kids needs to be ordered for some classes
○ DreamBox is up and Running

■ Being used for differentiated learning.
■ It is aligned with NYS standards.

○ Completed Benchmark assessments
■ We track students’ progress from September.

○ Student-Led Conferences on November 2
■ PS 84 follows student-led conferences in which students monitor their

learning and create their goals to share with their parents.
○ The district vision is aligned with the science of reading.

■ We are looking to continue with Fundations for Grades K-2 and Words
Their Way for Grades 3-5.

● PTA Report
○ There was a breakfast for teacher assistants. There was a small issue about their

payments which is being taken care of.
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○ The environmental science program had a sale that went really well.
○ The Fall Fair is coming up on October 27th from 2:30-6:30.
○ The cultural art walk is working on a proposal for a new mural inside the school

and maintain the one outside the school.
○ The PTA is looking for more volunteers.
○ This Friday is Movie Night.
○ The first Halloween Costume Swap was a success.
○ The library schedule is displayed on the padlet.

■ They are looking for donations.
■ Families can leave good condition books in the main entrance.
■ The Chancellor loved the summer initiative, we are thinking about having

a winter and spring book distribution.

● After School Report - Will be reviewed during our next meeting
○ Fire Drill Safety
○ EpiPen Safety
○ Table issues
○ Coordination Issues

V. Discussion of New Business Agenda
● PS84 Vision Quest: Annual Review of Mission Statement :

District 3 Vision :
We commit to creating inclusive and responsive practices and structures that shift mindset,
teaching, learning, support, and resources resulting in an equitable learning experience for our
diverse learning community. We commit to supporting our teachers and leaders in designing
standards aligned, culturally relevant, data-informed, flexible learning experiences that promote
independence and interdependence while meeting the academic and social emotional needs of all
students. We commit to working towards the elimination of predictable and disproportionate
racial outcomes.

PS84 Mission Statement:

“The Lillian Weber School strives to provide equity and access for all learners.
We give our students the necessary tools to develop critical thinking skills, a
strong work ethic, and the sense of identity and responsibility that are crucial to
creativity and independence in their quest for learning. PS 84 offers students a
deep and complex understanding of the world, and teaches them to be respectful
and curious about diverse cultures and the planet we share.”

SLT members agreed to the school statement and no changes should be made.
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● Iplan portal walkthrough
○ Members were able to see part of the application process and required forms.
○ The Instructional Leadership Team (ILT) supports the creation of the CEP goals

and helps to complete all forms.
○ SLT members received a copy of the Iplan application in a PDF.
○ SLT can provide feedback and the ILT will look at it as well.

A copy of the school budget was also shared with SLT members and will be reviewed again.

VI. Creation of Agenda for the Next Meeting
a. Takeaways
b. Next steps

VII. Adjournment 4:27 PM


