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School Leadership Team
Meeting Agenda — June 11, 2026

Members Present:
1. Call to Order

II. Greetings/Announcements
e Organizing next year’s SLT
o Thank you to our members who dedicated their time to supporting our school and
serving on our leadership team.
m  Thank you for completing your two-year term: Mike, Ornella, Lisa, and
Leslie. We appreciate your dedication and service.
o New Members
m Parent Member
e Madina Papadopoulos
e Maria Goggles
m  Teacher Members
e [Leslie was re-elected
e Updated PS84 Calendar
o The following changes have been made to next year's calendar:
m Curriculum Night will be held in person.
m Parent-Teacher Conferences will take place on Election Day.
m  November 5 will be a full day of school.
m Clerical Day has been moved to Friday, June 11.

II1. Approval of the Previous Meeting’s Minutes

IV. Reports:
e Principal’s Report
o All screener assessments have been completed!

m Some students didn’t respond as well as we thought, but when they were
able to retake the screener, they performed better.

m  Achievement gaps have been closed

m Teachers will be looking at students at the 40 percentile for additional
support.

m Teachers will be trained for Tier 2 RTI so that teachers in the classroom
can also provide Tier 2 support in addition to RTI teachers
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o Al parent workshop for Principal’s Cafe this Wednesday, June 17 at 11 AM-m
Dominique Weiss -5th grade parent- works with Dr. Becky

Getting positive feedback from parents regarding the information given
regarding Al
What does that look like for summer time? etc.

o Discussion on district policy that disrupts PS84 programming and budget

e PTA Report

O O O O O

Center School enrollment for 5th graders

5th grade classes heavily impacted- putting into Center School- schools
are competing for places- Center School offering getting out of middle
school applications by offering spots starting in 5th grade instead of 6th
Next year’s 5th grade Spanish now has 12 students for next year in PS 84
as opposed to 19 this year

All middle schools should start at the same grade- asking parents to go to
CEC 3 meetings to speak up

Center School operates with their own rules- put in a lottery system but
they still remain an elitist school- have a lot of strong families

Dr. Lolis suggests that we draft a letter to district 3- possibly include other
principals in the district

Received an email from the class size office saying that we will not be
receiving funding for class size reduction next year (2026-2027)- how to
pay for the new 2nd grade teacher, etc.?

(later in the meeting) Dr. Lolis sent an email in response to clarify if we
will still be receiving funding for the new 2nd grade teacher

World map will be placed on the floor in front of the auditorium- change
to a UN map so that Occupied Palestinian Territory is represented- after
discussion, we kept the same original map presented by Dr. Lolis and
requested that the labels of Gaza and West Bank be added to the map
instead of Occupied Palestinian Territory

Raised what we needed to raise

Budget of $700,000- will be voted on next Tuesday

Will have new SLT members

EFNY play raised $2000 and bake sale raised $1400

We don’t see many teachers at PTA meetings - is there still a wish for teachers to

be a part of PTA meetings? Emily will share with teachers and get feedback

e After School Report
o Showcase season- photos, videos on website
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o Summer Camp at PS163 this year- first 6 weeks of summer then 2 week extension
at PS 84 in August
Summer program enrollment are lower than usual
In contact with Ms. Jessi & Ms. Kenya to help identify students who may need
child care- use vouchers

V. Discussion of Unfinished Business Agenda Items
e 2025-2026 Final Review of CEP Goals
o ELA
o Special Education
o Attendance
o College Readiness
o Supportive Environment Framework (SEF)
e On track for all our goals except to chronic absenteeism and reducing behavior related
incidents in children with IEPs- maybe next time specify number of students, track
number of incidents with respect to the incidents

VI. Discussion of New Business Agenda
e 2026-2027 CEP Goals and Budget Allocation
ELA
Special Education
Attendance
College Readiness
Supportive Environment Framework (SEF)

o O O O

VII. Creation of Agenda for the Next Meeting
a. Takeaways
b.  Next steps

VIII. Adjournment



