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School Leadership Team 

Meeting Agenda – October 23, 2025 
 
 

Members Present: Deanna Liderman, Allison Gibbons, Carina Sandrini-Cooke, Laura Wierczoreck, 
Emily Hernandez, Ana Ortin Peralta, Evelyn Lolis, Leslie Romero Rodriguez, Joni Wildman, Ornella 
Nsoki, Michael Balz 

  
I. Call to Order 
 
II. Greetings/Announcements  
  
III. Approval of the Previous Meeting’s Minutes: Approved  
​  
IV. Reports: 

●​ Principal’s Report 
○​ PS 84 looks at the city and district vision as well as needs assessments based on 

screener data and state test scores.  
○​ PS84’s vision for this year is to ensure that we improve teaching practices so that 

we deepen student-centered learning practices, while simultaneously learning how 
to take student data and use it to promote equity and access to learning 
(demographically).  

○​ We will deepen student-centered learning practices via professional development 
in math shifts with a focus on discourse. 

○​ As an IB candidate school, we are aiming to strengthen the student voice and 
choice in what students learn. 

○​ We are using student data to promote equity and access.  
○​ Align the science of reading to other content areas such as mathematics.  
○​ For students who have scored 40% and below for proficiency, there are RTI 

periods built into teachers’ schedules, using programs such as SPIRE, REWARDS 
and Reading Recovery. These are research-based programs to help students with 
fluency. Students who have achieved proficiency are extending their learning.  

○​ Instructional math shifts are also being put into place. Focus on sensemaking, 
accountable talk, low-floor, high-ceiling exercises. Teachers are working with 
someone from the district.  
 

●​ PTA Report 
○​ Starting our Family Giving campaign. Families are explaining what we are 

funding and what the funds will go to, from now until the holidays.  
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○​ Our first movie night was sold out. The fall fair was a success. The community 
enjoyed the event.  

○​ PTA election will take place during the next general meeting to fill the gap in 
SLT.  
 

●​ After School Report 
○​ Dino Night will be taking place at PS 163 on December 5th.  
○​ Showcase season is approaching.  

 
V. Discussion of Unfinished Business Agenda Items 

●​ Approval of SLT Bylaws  
○​ Approved by all present members  

 

VI. Discussion of New Business Agenda 
●​ PS84 Cell Phone and Smartwatch Policy 

○​ This policy is required to be shared with the SLT 
○​ Although it was developed by PS84, the policy adheres to state-mandated 

guidelines specifying its required contents and implementation procedures. 
○​ Families have already received a copy of this policy. 

 
VII. Creation of Agenda for the Next Meeting 

a.     Takeaways 
b.     Next steps 

 
VIII. Adjournment 
 


